EDUCATION LEADERSHIP & MANAGEMENT I:
PERSPECTIVES ON LEADERSHIP

Duration: 4 months | Delivery: Online ' Start date: October 2023
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Recognising the challenges faced by those in leadership roles and the need to support the
development of leadership competencies at all levels, this module explores leadership, with
a specific focus on leadership within different education organisations. In particular, the
module explores the nature of leadership and management through a number of different
thematic ‘lenses’ and considers the role leaders play within improvement and change
programmes.

Module Overview

* |eading and Managing: What is the difference and does it matter?

* Theories of leadership including: hierarchical, distributed, contingency, authentic, situational, servant
transformational.

* Leadership Roles and Styles.

e Leadership in Practice.

* |eading in Challenging Times: The Education Landscape Comparative studies of leadership across cultures, and in
a variety of educational institutions (schools, colleges, FE, HE, faith schools, work based learning settings).

* Understanding self and others: Emotional Intelligence, focusing on participants’ own knowledge, skills, values and
behaviours.

e Understanding organisational change and development.

* Improvement tools and techniques.

* Impact of effective leadership on student outcomes and organisational health.
*  MBTI profiling may be offered.
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Delivery

The module will be delivered on a part-time basis
through fully online learning including:

* Access to Liverpool Hopes Virtual Learning
Environment

¢ Online seminars via Zoom
e Online discussion forums

* Access to Liverpool Hope University's Electronic
Library

* Guided Reading
* Assessment support via email and zoom.

Assessment

Participants will be expected to complete a Case
Study of 4500 words and 2x Forum Posts of 250
words each. Please note that this course can be
accredited or non-accredited depending on individual
needs and progression. If participants choose the
accredited option they can gain 30 Masters level
credits (upon completion of Module 1) or 60 Masters
level credits (upon completion of the full Post
Graduate Certificate).

Dates and Duration

Starts October 2023 and takes 4 months to
complete.

Entry requirements

First Class or Upper Second Class Honours Degree
in a relevant discipline (applications from participants
who do not hold a 1st or 2:1 Honours Degree (or
equivalent), but have appropriate professional
experience will be considered).

Due to the leadership specialism the expectation
of the applicant will be that they have gained
some leadership experience within an education

or care setting. Normally they will be engaged

in a leadership role at the time of starting on the
programme but aspirational leaders will also be
considered if they have the support to engage with
leadership practice within their setting.

International Entry Requirements

For students whose first language is not English
there is a language requirement of IELTS 6.5 overall
with 6.0 minimum of all components. In addition to
this, we also accept a wide range of International
Qualifications, for more information please visit:
www.hope.ac.uk/englishlanguagerequirements.

Progression

Participants may undertake a further 30 Masters
credit module ‘Education Leadership & Management
[l: Working Effectively with Others’ and gain a
Postgraduate Certificate in Education Leadership &
Management or may progress onto a full Masters.

Cost

Tuition fees for Home/EU students for 2023/24:
Full Rate: £866
Partner School Rate*: £693

* A Partner School is any school that has an Initial Teacher
Education (ITE) partnership arrangement with Liverpool
Hope University and who work with our students on
providing school placements.

Tuition fees for International students for 2023/24:
Full Rate: £2,083.

How to apply

To apply or for more information please contact:
Tel: 0151 291 3834,/3029/3061

Email: pld@hope.ac.uk
www.hope.ac.uk/pld/educationpld

The PLD Team
Liverpool Hope University

Hope Park
Liverpool
L16 9JD
Visit:
www.hope.ac.uk/pld
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